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Introduction

The European EMAS Award is the most prestigious award in environmental management and has been presented every year to EMAS registered organisations since 2005.
The EMAS Awards are established by the European Commission and reward the best performance related to a specific EMAS related environmental theme. This means that each year's award has a different focus. The theme for the upcoming EMAS Award ceremony is selected by the Forum of Competent Bodies from suggestions made by the national Competent Bodies. 

EMAS registered organizations, in the following six categories; micro-organisations, small organisations, medium organisations, large organisations, small public administration and large public administration, are selected at national level according to the specific theme for each year. The candidates are evaluated by a special EMAS Awards Jury.
All registered organizations from industrial, service or public sectors can be awarded. 

This year the Forum of Competent Bodies has decided to acknowledge the achievements of those EMAS organisations which have excelled in issues related to “stakeholder involvement (including employee involvement) leading to continuous environmental performance improvement”.

2011 Theme: Stakeholder involvement leading to continuous environmental performance improvement 
The EMAS regulation puts a strong emphasis on the continuous improvement of environmental performance and communication issues. Part of the commitment of the organisation to the continuous improvement of its environmental performance is establishing an open dialogue with its employees, suppliers, vendors, the public and other interested parties including local communities and customers with regard to the environmental impact of their activities, products and services in order to identify the concerns of the public and other interested parties.  This can be summarised under the term 'stakeholder involvement'. This explicitly includes active employee involvement because it is a driving force and a prerequisite for continuous and successful environmental improvements as well as a key resource in the improvement of environmental performance. In short, 'stakeholder involvement' is a suitable method to anchor the environmental management and audit system in the organisation in a successful way. 
The term "stakeholder involvement" includes both participation of, and information to the individual stakeholders and their representatives. The organisation should acknowledge that commitment; responsiveness and active support from management is a prerequisite for the success of those processes. Openness, transparency and periodic provision of environmental information are key factors in differentiating EMAS from other schemes. Those factors are of key importance for EMAS registered organisations to build confidence with stakeholders and interested parties. EMAS provides flexibility to allow organisations to target relevant information to specific audiences while ensuring that all information is available to those who require it. All in all, active stakeholder involvement can demonstrate that the environmental management of an EMAS registered organisation is not only regarded as a technical exercise, but is an integral it a part of its corporate (environmental) culture.

Added value of stakeholder and employee participation

Providing information to stakeholders and employees and actively involving them in the environmental management system is a driving force for innovation and for the continual improvement of environmental performance. Employees have great potential to contribute to the improvement of the environmental performance of an organisation. External stakeholders can do the same, but the influence is more directed to indirect environmental aspects. External stakeholders include actors in the supply chain of the organisation. Stakeholder involvement therefore actively includes the way an EMAS registered company tries to 'green' its supply chain. This can for example be done by imposing 'green procurement' criteria on suppliers of services and materials but also by requesting recycling and waste treatment companies to develop new methods to deal with the waste streams of the organization in an environmentally sound manner. Involving stakeholders actively in the environmental management system increases their identification with the enterprise and increases job satisfaction for employees. Who knows the work flow of the company better than the employees? It is the employee or worker who has the best sense of certain weaknesses and possible practical solutions as well. Their knowledge will benefit the environmental management system and should be used. Furthermore, their involvement leads to raised awareness with respect to environmental and quality aspects.

Different categories of stakeholder involvement and their results 

The EMAS Award introduces a comparison between organisations. Hence, not only should a distinction be made between various categories of organisations (the six categories mentioned in the introduction) but it is also crucial to improve the comparison between different categories of stakeholder involvement and their effects.
The degree in which an organisation can exert influence differs for example for the direct environmental aspects and indirect environmental aspects (see also Annex I of the EMAS Regulation). The way of involving stakeholders can also differ accordingly.
Employee involvement will for example mainly be relevant for the direct environmental aspects, whereas the involvement of stakeholders from the supply chain may both influence the direct and the indirect environmental aspects. Finally, an open dialogue with the public, residents and neighbours and the way organisations handle complaints can have a very positive influence on the relationship with stakeholders and the environmental reputation of the organisation. Innovation in the field of stakeholder involvement, employee participation and/or communication should also be considered. 
To facilitate the comparison between the ways organisations involve their stakeholders, the assessment of stakeholder involvement has been sub-divided into the following categories.
1. This category is the overarching category 'best methodology' of stakeholder involvement. Here the general approach of the nominated organisation towards stakeholder involvement is described and awarded. This includes, for example, the general attitude (re-active or pro-active) towards stakeholder involvement. Is the organisation’s attitude towards stakeholder involvement positive or negative? How is it ensured that all stakeholders are identified and possibly involved? How is stakeholder involvement facilitated and which (innovative) methodologies, such as for example 'World Café' and/or 'Open Space Technology' or other (social) media, are used to facilitate it? Does the organisation offer stakeholders the possibility to value or comment on the environmental statement, how does the organisation handle complaints and how do they follow up complaints and suggestions for improvement? How does the organisation ensure and demonstrate follow-up to actions resulting from stakeholder involvement? What are the results of the various methods of stakeholder involvement? A good example is General Motors who have reduced their disposal costs by $12 million by establishing a reusable container program with their suppliers.
Because EMAS specifically focuses on local accountability the organisation’s performance in this respect can also be valued here. For example if an organisation, with specific geographical sites but with one corporate environmental statement, has ensured that the significant environmental impacts of each site are clearly identified and reported within the corporate environmental statement.
2. This category focuses on the tailored (communication) approaches towards different groups of stakeholders. This category is sub-divided into the following three sub-categories: A) employee involvement, related to the direct environmental aspects, B) involvement of external stakeholders (supply chain) related to indirect environmental aspects and C) involvement of other external stakeholders.
A. This category is about best examples of EMAS organisations using their employees’ potential for environmental improvement. This can for example include the establishment of environmental committees, joint working groups related to specific environmental projects and suggestion-book systems. As teams and individuals make efforts for environmental protection, other areas of the company may benefit as well – such as occupational health and safety. It could include best practices like participatory leadership, which is a sustainable and empowering way to enable an organisation to deal successfully with development and change leading to environmental improvement. 
B. This category is about best examples of EMAS organisations using their stakeholders in the supply chain to contribute to continuous environmental improvement. It includes "greening the supply chain" which means that organisations require a certain level of environmental responsibility in core business practices from their suppliers and vendors. A supply chain can be defined as the “network of retailers, distributors, transporters, storage facilities and suppliers that participate in the sale, delivery and production of a particular product”. EMAS registered organisations clearly govern their own environmental performance and efficiency. They can motivate their suppliers into following the same standards. Because the supply chain can be complex, with environmental issues occurring at the second and third-tier supplier levels, this can be quite a challenging task. EMAS registered organisations may also work on the opposite spectrum of the supply chain, by educating their customers on the environmental benefits of their products. In other words, there are many ways of influencing/greening the supply chain. This category focuses on coordination mechanisms the organisations have developed to move away from arm's-length relationships towards structural, innovative and stimulating longer-term relationships and how those relationships with the supply chain can be a source of innovation and competitive advantage. An illustrative is the following example: General Motors reduced disposal costs by $12 million by establishing a reusable container program with their suppliers.
C. This category is about best examples of EMAS organisations engaging other external stakeholders like residents, neighbours, NGOs, schools and universities to improve their environmental performance. Since this category also comprises activities like environmental education (e.g. tailored communication to school children or students), the direct contribution of these stakeholders to the continuous environmental improvement might be less visible than in the previous two categories. However, these external stakeholders can also be successfully involved. The way an EMAS registered organisation deals with questions, suggestions for improvements and complaints from external stakeholders can significantly improve their performance. Also, aspects like active promotion of stakeholder involvement, communicating and enabling an open dialogue with the public fall into this category.
3. This category focuses on the results of the total stakeholder involvement of the previous category. This is because all types of stakeholder involvement aim to facilitate continuous environmental improvement. Since EMAS III requires the organisation’s report, both in the environmental statement and the updated environmental statement, on the core indicators, the effects are measured by those indicators. However, because the core indicators mainly relate to the direct environmental aspects and stakeholder involvement also covers the indirect environmental aspects, the separate heading of "other relevant existing environmental performance indicators" is included. The effects should be quantifiable as much as possible. 
Instructions for completing the questionnaire

Please complete the following nominee’s questionnaire with a short overview comment with points attributed in each category. Please, briefly and concisely, justify why you think a particular method of stakeholder involvement was better and give also a brief assessment of your nominee on what makes that organisation outstanding.
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